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Abstract: 

Abstract 

The current study aims to reveal the importance of the Algerian institution's use of administrative 

empowerment as a strategy for developing its human resources. The field study was conducted at the postal and 

communications organization in Constantine city, adopting the descriptive approach, and applying the 

questionnaire technique to a randomly selected sample estimated at 40 individuals. After analyzing the collected 

data using some descriptive statistical methods, the study concluded that the institution under study does not 

rely heavily on administrative empowerment in its three dimensions represented in (delegation of authority, 

Effective communication and team building) in developing its human resources.  Algerian institutions are 

witnessing major changes and developments as a result of significant technological progress and the information 

explosion, which has necessitated the need to consider appropriate strategies that, will help them establish a 

position within the global economic system, based on competition and knowledge, particularly on the human 

industry, which takes upon itself the task of manufacturing technology. 
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   Algerian institutions face major challenges, particularly related to how to ensure and maintain their survival and 

continuity within the new global economic order. This depends on their ability to provide high-quality products and 

services, and the efficiency and capacity of their human resources. Therefore, the primary concern of these institutions 

must revolve around how to develop their human resources, provide them with appropriate qualifications, and then 

invest in them, given that the human resource is the most important element in the production process. To achieve 

this, organizations must adopt new management mechanisms that contribute to improving the performance of their 

human resources. 

It is known that the Algerian worker in all institutions of all kinds suffers from marginalization and centralization of 

decision-making. He also suffers from not being able to access information and making it the preserve of officials who 

apply the saying, "Whoever possesses information is considered to be in a position of power." In order to eliminate the 

stereotype that increases the Algerian official's lack of confidence in the administrative style of workers, Organizations 

must adopt a new practical approach that contributes to their openness to the outside world and gives them a 

competitive advantage that allows them to maintain their position and reputation in the market. Therefore, we must 

start thinking about enabling employees to participate in the management of their organizations by delegating authority, 

activating the ease of information transfer and not monopolizing it, holding them responsible, helping them think 

positively, and motivating them to be creative and innovative. All of this will create a sense of responsibility, loyalty, 

and belonging within their organization, give them greater enthusiasm and satisfaction with the tasks they perform, and 

enable the organization to achieve management objectives effectively. 

     These factors are considered one of the basics of modern management and are called administrative 

empowerment. This concept emerged in the late twentieth century and was the result of the development of 

administrative thought and concepts related to human resources management. It aims to enhance the role of workers 

in making collective decisions, developing their skills and actual participation in solving problems facing the work and 

their organization's objections, and monitoring their actions. It also provides the worker with the opportunity for self-

leadership, which enables him to make the decision he deems appropriate in the event of difficulties related to how to 

accomplish his tasks, without referring to the official, which enhances his self-confidence and increases his connection 

to his organization, which leads to the development of his professional commitment. 

f we consider human resources development to be an essential element in developing institutions because it helps 

develop and enhance productive and administrative capabilities, and enables institutions to attract, qualify and develop 

competencies capable of keeping pace with current and future challenges, Algerian organizations must consider 

empowerment as a management approach and a strategy that helps them meet these challenges by enriching 

employees' knowledge and developing their skills that enable them to work and achieve the organization's goals 

effectively. What distinguishes Algerian workers in general is their inability to feel a sense of belonging to their 

organization, which affects the achievement of loyalty and organizational commitment. 

Because administrative empowerment increases employees' potential for success, improves their relationships within 

their work environment, raises their level, and increases their efficiency and job effectiveness, thus improving the 

quality of their professional lives, this study aims to determine whether the Algerian institution is adopting this new 

management approach through delegation of authority, effective communication, and the formation of work teams to 

develop the capabilities of its workers. 

Accordingly, this study was based on the main question:  

Does the  post and telecommunications organization in Constantine 

 adopt administrative empowerment as a strategy for developing its human resources? 

The following questions branch out from this question: 

-Does the  post and telecommunications organization in Constantine adopt delegation of authority as a method for 

developing human resources? 
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-Does the  post and telecommunications organization in Constantineadopt effective communication as a method for 

developing its human resources? 

-Does the  post and telecommunications organization in Constantine adopt team formation as a method for 

developing its human resources? 

Study objectives: 

1- Revealing whether the post and telecommunications organization in Constantine adopts the method of delegation of 

authority as a strategy for developing the human resource. 

2- Revealing whether the post and telecommunications organization in Constantine adopts effective communication as 

a strategy for developing its human resources. 

3- Revealing whether the post and telecommunications organization in Constantineadopts the training method as a 

strategy for developing its human resources. 

3- The importance of the study: 

    The importance of this study lies in the scientific value of its subject, which highlights to us the importance of 

professional empowerment as a strategy for developing human resources in the Post and Telecommunications 

Corporation, especially since this sector is witnessing profound transformations due to digitization and globalization, as 

the Corporation allows its human resources through this strategy to increase their efficiency and improve the quality of 

their services, in addition to enhancing its competitiveness in facing the challenges of a market characterized by 

diversity, the entry of other private institutions, and technological innovation. 

4/ Procedural definition of study concepts: 

4-1 - Administrative empowerment: In this study, we mean the set of administrative practices adopted by the Post and 

Transport Corporation in Constantine, in developing the behavior of its human resources, by granting them the 

necessary authority and powers, providing them with information and resources, training them and developing their 

skills, while involving them in decision-making and holding them responsible, which enhances their sense of ability, 

efficiency and independence and increases their motivation to achieve the organization's goals. It is measured by the 

extent of the study sample's responses to the questionnaire prepared to measure its three dimensions: delegation of 

authority, effective communication, and formation of work teams. 

4-2- Human Resources Development: In this study, we mean the organized and continuous operations carried out by 

the Post and Transport Corporation in the city of Constantine, through which it aims to raise the efficiency of its 

workers and develop their skills, knowledge and behaviors through the administrative empowerment strategy it adopts, 

especially with regard to delegating authority, creating effective communication between its workers, as well as forming 

harmonious work teams, which contributes to improving the individual and collective performance of the corporation. 

First/ Theoretical background: 

1/Defining the concepts of the study: 

1-1/ Administrative empowerment: 

   The spread and popularity of the concept of administrative empowerment was the result of increased interest and 

focus on the importance of human resources in the organization and an attempt to decentralize work and move away 

from traditional concepts of absolute authority. This is in order to develop the organization's performance through the 

flow and flow of information and develop the skills of each individual in the organization and enable him to have 

information that helps him in making decisions It is also considered one of the comprehensive quality tools that rely 

on developing a management style in managing its human resources. 

Therefore, empowerment means in language: strengthening or reinforcement. (Ibn Manzur 1995). 
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Technically, it is the most important outcome of participation in processes, decisions, and procedures among 

employees that enhances their intrinsic motivation towards these activities, and empowerment increases their 

awareness of the importance of the work they practice so that it is meaningful and challenging while possessing the 

ability and responsibility in the work environment (Andraos, 2008, p. 47). 

Daft further defines it as giving workers the power, freedom, and information to make and participate in decisions. ( 

Daft 2001 P: 98). 

Therefore, administrative empowerment is considered one of the means that helps enhance the role of workers in 

making collective decisions and give them the authority to express their opinions, which makes them able to influence 

the results. It also works to enhance workers' ability to make better use of available resources, whether material or 

cognitive, and to be effective and independent in performing their tasks.It is an organizational strategy that aims to give 

employees the freedom within their organization to make decisions and solve problems by expanding the scope of 

delegation of authority and employee training, increasing their participation in the management and administration of 

their organization, motivating them and emphasizing teamwork, and providing the necessary resources and an 

appropriate work environment. It also works to provide employees with teamwork skills by training them to develop 

compatibility skills, solve problems, and build trust. 

The importance of administrative empowerment: 

The importance of administrative empowerment lies in its being a new way to develop institutions towards a more 

competitive future by making them flexible and able to learn and adapt to market changes to meet customer demands 

and maintain their position and reputation. Administrative empowerment is an important factor in developing 

creativity within the organization by working to provide opportunities to develop and enhance the skills of employees. 

It also contributes to enhancing employees' self-confidence, strengthening the connection between them, developing a 

sense of responsibility among them, and giving them broad authority to carry out their tasks, which increases their 

ability to work and create, and increases their satisfaction and adherence to the organization, which leads to increasing 

and improving production. 

We also see the importance of administrative empowerment as an urgent necessity for institutions in order to keep 

pace with the changes taking place in the surrounding environment because it gives them high flexibility in dealing with 

developments and in decision-making processes. (daft 2001 P:501) 

We can summarize the importance of administrative empowerment through the following points: 

Administrative empowerment is linked to methods related to the organization's success and its ability to achieve its 

goals, such as: decentralization, process reengineering, team work, and the learning organization. In order for the 

organization to achieve its goals, managers must involve employees in decision-making processes because they need 

their information and experience and use modern methods such as empowerment to suit global changes and 

challenges. 

Administrative empowerment is linked to information and communications technology, making it necessary to 

restructure institutions, unleash latent human potential by providing a supportive environment, and train and qualify 

leaders to use modern technology to perform tasks. 

- The link between administrative empowerment and the human resource, which is an important pillar in the 

organization, because it is one of the vital guarantees for the continuity of the organization, by creating a second class 

qualified for leadership and decision-making. On the contrary, the organization's refusal to empower employees leads 

to individuals not obtaining sufficient qualifications, a low level of job satisfaction, and a low quality of decisions 

(Turbunet al 1999 P 134) 

1-3-Dimensions of administrative empowerment: 

We can summarize the dimensions of administrative empowerment as follows: 
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First: Delegation of authority: The main idea of empowerment is that powers are delegated to lower administrative 

levels. This requires a change in traditional leadership styles to styles that believe in participation. Delegation of 

decision-making powers may extend to workers to include diagnosing problems, discovering and evaluating solutions, 

making decisions about them, and assuming responsibility. 

Second: Work teams: Strengthening the role of work teams is considered one of the basic requirements for successful 

empowerment, which depends on integrating employees into the work environment by relying on providing strategies 

that help them form the work team, which are based on supporting decision-making, and depend on cooperation 

between team members in order to enable them to reach the right decisions. 

Third: Training: Empowering employees requires continuous training in order to learn, develop and develop new 

skills such as negotiation skills, decision-making skills and conflict resolution. 

Fourth: Effective communication: Effective communication provides employees with the ability to access information 

that was previously the preserve of officials and is not broadcast due to lack of trust in employees. It means 

information necessary for decision-making, such as information about growth opportunities, competitors' strategies, 

and information about performance....Etc. 

Fifth: Motivation: The administrative empowerment program requires a reward system based on performance rather 

than work, because when rewards are linked to performance, they lead to increasing employees' motivation towards 

achieving the organization's goals by linking their gains to its success, and they also contribute to increasing their 

satisfaction and job affiliation (Effendi, 2003, p. 43). 

Obstacles to administrative empowerment: 

Applying the administrative empowerment method in institutions requires courage on the part of officials and 

providing appropriate conditions and environment, and therefore we often talk about factors of failure more than 

factors of success due to some difficulties that hinder the application of this method, including: 

-Fear of senior management losing power over its business. 

- Not enabling workers to obtain information and making it completely confidential. 

Managers prefer the traditional work style and are not convinced of the benefits of empowerment. 

-Managers' lack of confidence in the management style of employees. 

- Failure to provide workers with the skills, knowledge and training necessary for successful empowerment. (Al-Omari, 

2014, p. 26) 

2- Human resources development: 

2-1- Defining the concept: 

   Human resource development is the process of increasing and developing the knowledge and capabilities of all 

employees. It involves accumulating human capital and investing in it effectively in order to develop the economic 

system. 

Human resource development is defined as: a set of planned and organized activities that are designed by an 

organization to provide its members with the necessary opportunities to learn the necessary skills in order to keep pace 

with current and future work requirements. ( Warner, D. Salmon, 2005, p. 6). 

Ali Al-Salmi also defines it as developing the capabilities and skills of employees to raise production to the maximum 

possible extent in the organization, and it is a change in levels of knowledge, skill, interests, values, attitudes, 

experiences and knowledge. (Ali Al-Salami, 2001, p. 119). 
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    Therefore, we can say that human resources development is an integrated and planned process that aims to create a 

workforce that is compatible with work requirements. It is improving and developing employees' behavior patterns and 

working to modify their trends and beliefs in order to adapt to changes and make employees more capable of dealing 

with them, by creating a balance between them in terms of their goals, motives and capabilities and between the 

functions and goals of the organization to which they belong Training represents the core of human resources 

development activities, as it seeks to develop employees' knowledge, experience, and productivity as a team. 

It is also worth noting that human resource development activities should begin with the worker's entry into the 

organization and continue throughout his career path, regardless of whether he is a manager or a simple worker. 

Human development programs should also respond to job changes and integrate with the organization's strategy and 

plans to ensure efficiency and effectiveness in the use of organizational resources. 

2-2- The role of administrative empowerment in human resources development: 

Human resources are a fundamental pillar of most organizations because they focus on developing and enhancing 

productive capacities and enabling organizations to qualify and develop the necessary competencies capable of keeping 

pace with changes and facing challenges. With the increase and development of these challenges, it has become 

necessary for Algerian institutions to adopt modern methods that help confront these threats and are able to qualify 

the human resource and enable it to act quickly in matters and situations important to the institution with a mentality 

similar to that of senior management. Therefore, it is important to work with an administrative empowerment strategy 

to develop its human resources by paying attention to the level of employee participation, activating self-control, 

developing job commitment, enhancing mutual trust between management and employees, in addition to giving them 

the freedom to exchange information and use modern technology. All of this contributes to the effective 

implementation of the human resources empowerment strategy within the organization, which leads to employees 

using their powers and the possibility of influencing others in a positive way that reflects on the organization and helps 

achieve its strategic goals. 

It is well known that Algerian institutions of all types face significant challenges in their ability to compete with foreign 

institutions. To ensure their continuity and gain a position in the market, they must adopt effective management 

strategies-administrative empowerment-that contribute to increasing their ability to change and develop. 

Measuring the efficiency of organizations today measures their ability to make the decisions necessary to bring about 

change, adapt to the external environment, and be creative and innovative. Considering that human resources and 

administrative competencies determine the organization's efficiency and effectiveness, Algerian institutions must focus 

on administrative empowerment that contributes to the formation of a new type of workers who possess the 

capabilities and skills to perform because they are the basic component of their success Because the level of 

knowledge and skill is an important aspect of wealth creation, decision-making must be emphasized by delegating 

authority and activating communication channels in order to prepare employees for future work responsibilities by 

providing them with sufficient professional skills and knowledge to provide effective management. 

Second: Methodological procedures for the study: 

1- Field of study: Considering that the subject of the study is related to identifying the limits of applying a new 

administrative method, which is administrative empowerment, the P post and telecommunications organization in 

Constantine was chosen in order to apply the study questionnaire and reveal its specific objectives. 

2- The approach used: 

   Since the aim of the study is to reveal the role of some dimensions of administrative empowerment in human 

resources development, the descriptive approach was relied upon, due to its suitability to the nature and purpose of 

the study, and an attempt was made to describe and analyze the variables adopted in it. 

 Study population and sample:   3/  
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  This study focuses on one of the basic and modern topics related to how to develop human resources through the 

use of administrative empowerment. Accordingly, the study sample was randomly selected from among the 40 

employees of the  post and telecommunications organization in Constantine 

4- Data collection tools: 

The main tool in the study was the questionnaire, which contained 23 items distributed over 3 axes: 

1- The axis of delegation of authority. 

2- The axis of team formation. 

3- Contact axis. 

5- Statistical methods used: In order to ensure the extent to which the study objectives were achieved, percentages were 

used as a statistical method according to the following law: x = where n is the sample size. 

7- Presenting, analyzing and discussing the results of the study:  

7-1- Presenting, analyzing and discussing the results of the first objective: 

Table No. (1) represents the responses of the sample vocabulary on the axis of delegation of authority. 

 

N Items Yes Percentage no Percentage 
arithmetic 

mean 

01 The manager gives me enough authority to get things done 18 45% 22 %55 1,45 

02 Management takes into account the suggestions I make 10 %25 30 %75 1.25 

03 The manager trusts my ability to solve problems 13 %32.5 27 %67.5 1.32 

04 I have the opportunity to make decisions freely 06 %15 34 %85 1.15 

05 I always feel like a business partner 12 %30 28 %70 1.30 

06 I have every authority to make decisions without resorting to 

management 

04 %10 36 %90 1.10 

07 Management trusts my ability to perform the tasks you 

delegate to me. 

16 %40 24 %60 1.40 

General arithmetic mean :1.28    

 

Through the responses of the sample members, we note that the first goal, which is that the Algerian institution adopts 

the principle of delegation of authority as a strategy for human resources development, was not achieved, given that the 

percentage of approval for the questionnaire items is lower than the percentage of opposition to them in most of the 

items that measure this dimension, with an overall arithmetic average estimated at 1.28. Accordingly, we can confirm 

that the method followed in managing this institution, which is considered a sample of other Algerian institutions, is 

central in decision-making. What is inferred from the table is that most officials do not trust the management 

capabilities of their employees, as evidenced by their inability to delegate some of their powers to them.This is due to 

several reasons, including managers' fear for their positions that provide them with power and authority, their loss of 

control over their employees, and their belief that delegating authority represents a threat to them and their 

administrative positions. In addition, most officials in our public administrations do not possess the characteristics of a 

leader who encourages change and contributes to unleashing the energies of his employees. On the contrary, they fear 

holding employees responsible because of their lack of confidence in their capabilities and abilities. All of these 

reasons indicate that officials resist any change that may occur in the organization and limit their powers and 

responsibilities. Considering that administrative empowerment is based on confidence in the capabilities and skills of 
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employees, which allows them to participate effectively in making decisions related to the administrative and 

production transactions of their organization, this would increase their effectiveness and develop their competencies 

and assumption of responsibility, and thus work to achieve the goals of their organization and be an opportunity for 

them to prove themselves and their ability to perform the tasks assigned to them. All of this would unleash the energies 

of employees, making each one of them feel like an effective, important and reliable member. 

It is very important for officials to be convinced of the necessity of delegating part of the powers and tasks to their 

employees, while ensuring that they follow up on them, correct their mistakes, and provide the necessary means to 

support them. These results are consistent with what was discussed regarding the obstacles to empowerment, which are 

considered the main obstacle to not implementing it in institutions, which is the extreme centralization of management 

when it comes to delegating part of its tasks, its fear of losing its authority, and its preference for the traditional 

management method. It should be noted that the modern institution is not based on a monopoly of power, but rather 

on modern organizational methods such as empowerment, which requires changing traditional leadership styles that 

focus on power and guidance to a leadership style that believes in participation and consultation, and this in turn 

requires a radical change in work roles that require a shift from Control, direction, and following instructions and rules 

to trust, delegation, and participation in decision-making. 

 From the above, it can be said that the first goal, which states that the  post and telecommunications organization in 

Constantine adopts a strategy of delegating authority to develop its human resources, has not been achieved. 

7-2- Presenting, analyzing and discussing the results of the second objective: 

N: Items Yes Percentage no Percentage 
arithmetic 

mean 

01 The administration provides permanent training courses 14 %35 26 %65 1.35 

02 Training courses improved my management skills 08 %20 32 %80 1.20 

03 I gained the ability to solve problems through training courses 15 %37.5 25 %62.5 1.37 

04 The training courses helped me develop my communication 

skills  

10 %25 30 %75 1.25 

05 Training courses helped me improve my performance  18 45% 22 %55 1,45 

06 Training courses have led to changes in my professional behavior 13 %32.5 27 %67.5 1.32 

07 The training allowed me to gain new experiences that qualified 

me to take on greater responsibilities 

07 %17.5 33 %82.5 1.17 

General arithmetic mean :1.29    

 

The results obtained indicate that the majority of the sample members confirm that the organization does not rely on 

training as a strategy for developing its human resources, with an overall arithmetic average estimated at 1.29, and that 

the training courses that were adopted were not aimed at improving the administrative and leadership skills of workers, 

which allow them to participate in decision-making, and thus manage their organization This leads us to talk about the 

most important problems that our institutions suffer from, which is the failure to benefit from the training courses that 

the institution programs and to which most employees undergo. The most important problem remains the attempt to 

bring about harmony between the training program and developing the capabilities of employees that allow them to 

exploit the knowledge and skills they have obtained for the benefit of the work and the institution, and improve their 

job level It should also be noted that in most cases, workers gain experience and knowledge that is not utilized at work. 

If we consider training to be the meeting point or common dimension between both administrative empowerment and 

human resource development, its importance is great in providing employees with basic information that helps them 

assume work responsibilities and resolve the crises they encounter, thus providing opportunities for the growth and 

development of the organization and increasing its ability to compete and make decisions. Therefore, if we want to 

develop and enhance the human resource in our institutions, we must pay attention to training programs, which are 

considered one of the basic components of employee empowerment, by building programs around training employees 
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to solve problems, manage conflict, communicate and work with the work team to raise their skill and technical level. 

Through the empowerment program, the duties of employees, management expectations and the goals they aim to 

achieve are clarifiedIt also provides them with broader knowledge and diverse skills that enable them to respond 

flexibly to changing job requirements and quickly adapt to changes in the labor market. Therefore, we emphasize that 

training contributes to increasing workers' knowledge, and increasing their knowledge means increasing their 

empowerment. 

In conclusion, the lack of training of workers in the administrative empowerment system reduces their skills, and the 

weakness in their qualification leads to their lack of development and stagnation and hinders the administration's 

application of empowerment, which is considered the modern future strategy for success and development, and the 

institution's failure to adopt science, knowledge and continuous training of workers reduces their levels and capabilities 

and hinders their development, openness and ability to compete and maintain a place in the labor market. 

From the above, it can be said that the second goal, which is that the  post and telecommunications organization in 

Constantine adopts an effective communication strategy to develop its human resources, has not been achieved. 

7 Presenting, analyzing and discussing the results of the third objective: 

Table 03 represents the responses of the sample vocabulary on the communication axis 

 

N: Items Yes Percentage no Percentage 
arithmetic 

mean 

01 Management shares information with us about the 

organization's performance  

10 %25 30 %75 1.25 

02 By disseminating information, management tries to create a 

clear vision among workers 

06 %15 34 %85 1.15 

03 We have all the information that helps understand the 

organization's goals 

12 %30 28 %70 1.30 

04 We have access to information that helps complete tasks 18 45% 22 %55 1,45 

05 Information is often conveyed during meetings  19 %47.5 21 %52.5 1.47 

06 Management shares accurate and sensitive information with 

us 

04 %10 36 %90 1.10 

07 Management is working to improve communication with 

workers 

10 %25 30 %75 1.25 

General arithmetic mean :1.29    

 

What we can conclude from the responses of the sample members is that the majority of them believe that the 

organization does not adopt communication as a strategy for developing its human resources. This is evident in the 

opposition rates, whose values exceeded the approval rates, as the general arithmetic average for this dimension was 

estimated at 1.29, due to the fact that most managers in Algerian administrations adopt old management methods It is 

based on monopolizing information and keeping it as much as possible without sharing it with the rest of the 

employees, applying the saying - as previously mentioned - that whoever possesses the information is in a position of 

power and believing that the information they possess gives them authority and precedence over all workers and that 

the rest of the workers do not have the right to view and learn about all instructions, decisions or publications Even 

those related to management methods and production statistics, or those related to managing workers' career paths, 

such as promotions and changes in ranks... etc  

It is known that the Algerian administration still adopts traditional methods that have become outdated due to the 

development and change in the management of its employees, especially when it comes to communication and 

interaction. The manager is the only one authorized or allowed to transfer information and instructions to the workers, 

and communication is often vertical from the top of the organizational pyramid to the bottom without participating in 

discussing those instructions or paying attention to the workers' reactions. In many cases, instructions for completing 
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tasks are unclear and incomprehensible, and often lead to errors as a result of not understanding them. This generally 

affects not only the quality of task completion but also the quality of professional life in general. If communication is 

the backbone of an organization's success, as it contributes to providing and transmitting information and instructions 

for completing work, it constitutes an important means of empowering the human resource and management by 

sharing information with employees that allows them to take responsibility and make correct decisions.The concept of 

managerial empowerment is based primarily on providing information about the organization's capabilities and 

performance, which makes workers more understanding and knowledgeable about everything related to the 

organization's work, increases their self-confidence and management, and makes them more focused on their work 

and more committed, which constitutes a strong incentive for them to improve their performance. 

What we can conclude from the responses of the sample members is that the majority of them believe that the 

organization does not adopt communication as a strategy for developing its human resources. This is evident in the 

opposition rates, whose values exceeded the approval rates, as the general arithmetic average for this dimension was 

estimated at 1.29, because most managers in Algerian administrations adopt old management methods, based on 

monopolizing information and preserving it as much as possible without sharing it with  

From the above, it can be said that the third goal, which states that the  post and telecommunications organization in 

Constantine adopts a strategy of forming work teams to develop its human resources, has not been achieved. 

Conclusion: 

  This study was based on the main hypothesis that the Algerian institution adopts administrative empowerment as a 

strategy for human resources development. Some empowerment indicators were measured, such as delegation of 

authority, training, and communication. The results concluded that the  post and telecommunications organization 

institution in which the study was conducted does not rely on the empowerment method. It is worth noting that the 

selection of these indicators was not a coincidence, but rather through some observations that confirm that most 

Algerian institutions suffer from difficulties and obstacles represented by their inability to respond to the requirements 

of the national market and their inability to discuss foreign institutions. The main reason is due to their human 

resources, which suffer not only from marginalization, lack of recognition of their efforts, lack of sense of 

organizational loyalty, and lack of trust in management Rather, there is a severe lack of skills and lack of appropriate 

qualification that affects how job tasks are accomplished. 

     This is due to a lack of information and training programmes not meeting the real needs of the human resource. 

Hence the need to pay attention to the necessity of empowering employees who contribute to developing their skills 

and capabilities and push them to achieve management goals effectively and efficiently so that the latter can rely on 

them in making strategic decisions and seek their assistance to expand the scope of supervision. This is because 

human capital with knowledge, intelligence and skills is considered among the main influences that give the 

organization a competitive advantage and is the basis of every successful economy in the world. 

  From this standpoint, we can emphasize that if the Algerian institution wants to develop and increase its 

competitiveness to maintain its position, it is necessary to place its strategic plans on the idea of administrative 

empowerment, which contributes to improving the quality of production and services provided, and allows it to make 

optimal use of resources. The success of the administrative empowerment method requires convincing the institution 

and managers and their commitment to implementing and supporting this method. 
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