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Abstract 

The current study aimed to investigate the relationship between psychological capital and organisational citizenship 

behaviours. To achieve this, we used the psychological capital scale developed by Luthans, Avolio, Avey and Norman 

(2007), as well as a questionnaire on organisational citizenship behaviours among employees prepared by Shalabi 

Walid (2016) after verifying the psychometric properties of both tools. The sample consisted of 100 administrative 

employees at Mouloud Mameri University in Tizi Ouzou. A descriptive approach was adopted for the study. The 

results indicated a statistically significant correlation between psychological capital and organisational citizenship 

behaviours. Positive psychology focuses on exploring positive aspects of individual behaviours and investigating 

positive psychological functional features, such as well-being, happiness, optimism and mental wellness. The latter is 

considered an important indicator of mental health, as it encompasses significant dimensions that define well-being, 

such as autonomy, self-acceptance, positive relationships with others and a sense of purpose in life. 
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1. Study problem 

Psychological capital is a relatively modern concept that emerged in the field of business management, particularly 

within organisational behaviour. It emphasises the study of psychological variables that can positively influence 

employee performance. Therefore, organisations must invest in it and implement it in practice, as it represents a new 

approach that helps management achieve a competitive advantage in a rapidly changing environment (Asmaa Jabari 

Jabri, 2018, p. 15). 

While human resources are considered one of the most essential organisational resources, requiring continuous 

development and serving as the main lifeline in building a successful organisation, they are also key to organisational 

and societal advancement and elevation. In this context, there is growing interest among researchers and organisations 

in strategic human resource management, particularly with regard to organisational behaviour and its various 

dimensions. One such aspect is organisational citizenship behaviour, which is currently receiving considerable attention 
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due to its substantial importance and the critical role it can play in contributing to organisational effectiveness and overall 

performance.  

Today, organisations need behaviours that go beyond those included in job descriptions. Alongside organisational 

citizenship behaviour, there is a growing focus on the role of organisational culture as a crucial element in the success 

and sustainability of organisations. Furthermore, developing career paths is fundamental to enhancing human resources 

and achieving organisational development (Khalil Mohammed Mahrez, 2016, p. 2). 

Yılmaz and Tasdan (2009) indicated that organisational citizenship behaviour represents individual behaviour that is 

not included in the requirements stipulated in job descriptions and is not directly or officially linked to the reward 

systems implemented in the organisation. Overall, it contributes to increased organisational effectiveness. More 

precisely, this behaviour is not included in the employment contract between the individual and the organisation. 

Kazem Radwan and Asmaa Saeed conducted a study to investigate the impact of psychological capital on the 

dimensions of organisational citizenship behaviours among employees at Tanta University Administration. It examined 

the influence of psychological capital and its four dimensions (hope, self-efficacy, optimism and resilience) on the five 

dimensions of organisational citizenship behaviours (altruism, courtesy, sportsmanship, civil behaviour and 

conscientiousness). The study population comprised all employees in the administration of Tanta University. To 

achieve the study’s objectives, data were collected by preparing and distributing a survey questionnaire to a sample of 

186 individuals.  

The study found significant positive correlations between the various dimensions of psychological capital and 

organisational citizenship behaviours. It also concluded that psychological capital had a statistically significant effect on 

organisational citizenship behaviours, with resilience being the dimension of psychological capital that had the most 

significant impact, followed by hope and then self-efficacy. However, the results did not demonstrate a significant effect 

of optimism on organisational citizenship behaviours. Furthermore, the findings indicated that the dimensions of 

psychological capital positively and significantly influenced each dimension of organisational citizenship behaviours. 

Altruism was found to be the most influential, followed by conscientiousness, sportsmanship, civil behaviour and finally 

courtesy (Tarik Radwan Mohammed and Asmaa Saeed Mohammed Ata, n.d., p. 2). 

A study by Cintantya and Salendu (2017) analysed the relationship between psychological capital and organisational 

citizenship behaviours among employees of a bank in Indonesia. The sample size consisted of 135 individuals, and the 

psychological capital dimensions included hope, self-efficacy, optimism and resilience. Organisational citizenship 

behaviours were represented by behaviours that benefit the organisation as a whole and behaviours that benefit specific 

individuals. The study found a significant positive correlation between psychological capital and organisational 

citizenship behaviours in general, as well as significant positive correlations between the various dimensions of 

psychological capital and organisational citizenship behaviours. Self-efficacy was found to be the dimension most 

associated with organisational citizenship behaviours (Tariq Radwan & Asmaa Saeed, n.d., p. 37). 

Additionally, Shingirayi F. Chamisa, Temba Q. Mjoli and Tatenda S. Mhlanga (2020) examined the relationship 

between psychological capital and organisational citizenship behaviour in selected public hospitals in the Eastern Cape 

Province of South Africa. The researchers employed a quantitative analysis approach, using questionnaires they had 

developed to measure both PsyCap and OCB. A sample of 228 nurses from public hospitals in the Eastern Cape 

Province was included in the study. The findings indicated that psychological capital has a significant and positive impact 

on organisational citizenship behaviours. The study showed that nurses exhibited high levels of hope, self-efficacy, 

resilience, optimism and reciprocity in their organisational citizenship behaviours. 

Against this backdrop, the present study aims to explore the relationship between psychological capital and 

organisational citizenship behaviours, addressing the following question: 

Is there a correlational relationship between positive psychological capital and organisational citizenship behaviours 

among administrative staff at Tizi Ouzou University? 

2. Study hypotheses 

To answer the previously posed question, we formulated the following hypothesis:   

There is a correlation between positive psychological capital and organisational citizenship behaviours among 

administrative staff at Tizi Ouzou University. 

3. Importance of the study:   

The importance of this study lies in the significance of its variables and the targeted sample, which were determined 

after reviewing the theoretical framework and previous studies.   

1. This study emphasises the importance of exploring the psychological and behavioural aspects of the workforce, 

particularly the positive psychological dimensions, and of finding suitable mechanisms to unleash the talents and 

creative ideas of human capital in organisations. This premise is based on the idea that psychological capital enhances 

organizational citizenship behaviours. 

4. Objectives of the study 

This study aims to investigate the relationship between positive psychological capital and organisational citizenship 

behaviours among administrative staff at Tizi Ouzou University. 
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5. Defining the study concepts: 

1- Positive psychological capital 

Li-Feng and Hua-Li (2009: 108) define it as positive core psychological factors and states that align with the criteria of 

positive organisational behaviour, thus surpassing the concepts of human and social capital to achieve competitive 

advantage through developing and investing in the concept of ‘who you are’. Psychological capital differs from human 

capital (knowledge, skills, abilities and experience), social capital (social networks and relationships), and traditional 

economic capital (financial resources). Positive psychological capital is viewed as the answer to two questions: 1) Who 

you are and 2) what you can become in terms of positive development (Millard, 2011: 15). 

Similarly, Ma’ani et al. (2011) emphasise that psychological capital stems from the answer to the question ‘Who are 

you?’, which includes information about an individual’s personal and psychological state. This, in turn, leads to a clear 

vision of an individual’s psychological capabilities, determining the answer to the question: What is this individual’s 

potential? In contemporary organisations, human resources represent valuable capital, and organisations should 

consider such resources in the face of intense competition, given the difficulty of replicating or duplicating them 

compared to traditional financial and material resources (Kamal Kazem Taher Al-Husseini, 2013, p. 5). 

In the current study, this refers to the total scores obtained by the individuals in the sample on the psychological capital 

scale. 

2- Organisational Citizenship Behaviours 

Al-Khateeb (2000) defined organisational citizenship behaviours as a set of positive, voluntary behaviours performed 

by an individual by choice and desire, and which go beyond official role behaviours. These behaviours are not 

recognised by the formal rewards system and there are no penalties for failing to perform them; however, they 

contribute to effective job performance (Najafov, 2025). 

Moon (2008) views these as indirect behaviours practised by individuals within the organisation that are not recognised 

in the official incentives and rewards system. They support and facilitate the organisation’s effectiveness. Ibn Khato and 

Mansaria (2015) refer to them as positive behaviours that go beyond what is officially defined within the organisation, 

and which are of significant importance to its effectiveness and success in achieving its goals (Tariq Radwan & Asmaa 

Saeed, n.d., p. 30). This study measures these behaviours using the organisational citizenship behaviour questionnaire 

developed by Walid Shalabi (2016), which includes five dimensions: altruism, courtesy, sportsmanship, 

conscientiousness and civil behaviour (Guezzoul et al., 2025). 

6. Procedures of the Applied Study: 

1- Study methodology 

The choice of methodology is determined by the nature of the research problem being investigated. To understand the 

relationship between the study variables, the descriptive method will be employed. This is defined as ‘a way of 

describing a subject and studying it through scientifically accurate methodology, and portraying the results in numerical 

form that can be interpreted’ (Mohammad Obaidat, 2001). Rabih Turki (1984) defines it as ‘any inquiry that focuses 

on a phenomenon in the educational or psychological realm as it exists in the present, aimed at revealing its 

characteristics, diagnosing it, or determining the relationships between its elements or between it and other 

psychological and social phenomena’. 

2- Study sample 

The study sample consisted of 100 administrative employees at Mouloud Mameri University in Tizi Ouzou, who were 

randomly selected. They were distributed as follows: 

Table 1: Distribution of sample members by gender 

 

Gender  
Percentage Frequency 

Males 
47 

47 % 

Females 
53 

53% 

Total 
100 

100 % 

 

As can be seen from Table 1, the number of male employees was 47, accounting for 47% of the sample, while the 

number of female employees was 53, making up 53%. 

 

Table 2: Distribution of Sample Members by Seniority 
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Seniority: Percentage Frequency 

Less than 5 years 
17 17%  

From 5 to 10 years 
48 48%  

10 years and above 
35 35%  

Total: 
100 100 %  

 

5. Study Tools: 

5.1 Psychological Capital Scale 

The original version of the scale consists of 24 items developed by Luthans, Avolio, Avey and Norman (2007). It was 

translated into Arabic by three psychology and English language specialists. The scale comprises four dimensions: hope, 

self-efficacy (or confidence), resilience and optimism. Each dimension consists of six items. Items are scored using a 

five-point Likert scale ranging from ‘strongly agree’ to ‘strongly disagree’. 

The researcher verified the scale’s psychometric properties regarding validity and reliability. These were verified in an 

Algerian study titled ‘Extracting the Psychometric Properties of the Psychological Capital Scale on a Sample of 

Administrative Employees at a University Institution’. For validity, the researcher calculated internal consistency. The 

correlation coefficients were significant, with the self-validity value ranging from 0.84, indicating a high and significant 

value. In terms of internal consistency, the correlation coefficients ranged from 0.58 to 0.86, which are significant values 

indicating the scale’s validity. As for reliability, the results were as follows: 

Table 3: Reliability of the Psychological Capital Scale 

 

Reliability value of the Psychological Capital 

Scale (Luthans et al., 2007) : 

Spearman-Brown correlation coefficient 

0.76 **  - Gutman coefficient 

0.82 **  - Cronbach's alpha 

0.86 **  Spearman-Brown correlation coefficient 

 

 

5.3 Organisational Citizenship Behaviour Questionnaire 

The study relied on the organisational citizenship behaviour questionnaire for employees, developed by Walid Shalabi 

(2016). The final version consists of 20 items, each with five response options: (strongly agree, agree, neutral, disagree, 

strongly disagree). These items fall under five dimensions, distributed as follows: 

Table 4 represents the axes and items of the organisational citizenship behaviour questionnaire. 

 

Item numbers: Title Dimensions 

1-2-3-4 Altruism First Dimension 

5-6-7-8 Courtesy or politeness Second Dimension 

9-10-11-12 Sportsmanship Third dimension 

13-14-15-16 Conscience awareness Fourth dimension 

17-18-19-20 Civil behaviour Fifth dimension 

 

The psychometric properties of the organisational citizenship behaviour questionnaire were verified by calculating 

validity and reliability using several methods, including expert validity and internal consistency. The correlation 

coefficients for each item’s score with its respective dimension were significant and acceptable, ranging from 0.31 to 

0.96 and being significant at levels of 0.05 and 0.01. Additionally, the correlation scores of the questionnaire dimensions 

with the overall scale score were all significant at the 0.01 level, as shown in the following table: 

Table 5: Correlation Scores of the Questionnaire Dimensions with the Overall Score of the Scale 

 

 Significance level Correlation coefficient   Dimensions 

http://www.imcra.az.org/
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0.01 

 **0.69  Altruism 

 **0.79  Courtesy or politeness 

 **0.69  Sportsmanship 

 **0.76  Conscience awareness 

 **0.50  Civil behaviour 

 

The reliability of the questionnaire was calculated using the split-half method, and the Pearson correlation coefficient 

between the individual and paired items was found to be 0.52. The Spearman–Brown correction coefficient was 0.68 

and the Guttman correction coefficient was 0.65; both of these are acceptable values. Cronbach’s Alpha yielded a value 

of 0.66, which is a significant and acceptable indicator of the questionnaire’s reliability (Shalabi Walid, 2016, pp. 119–

130). 

For the current study, expert and self-validity were considered alongside split-half reliability and the Cronbach’s alpha 

coefficient. The results indicated that the questionnaire demonstrated high levels of validity and reliability. As previously 

mentioned, the questionnaire was designed using a five-point Likert scale with five response alternatives, and items were 

scored by assigning points (5–4–3–2–1) for positive responses and reversing the scores for negative responses. 

Study results: 

Presentation and analysis of study results 

The study hypothesis suggests that there is a statistically significant relationship between psychological capital and 

organisational citizenship behaviours among administrative staff at Tizi Ouzou University. To test this, the Pearson 

correlation coefficient was calculated between the two variables’ scores, and the results are illustrated in Table 6. 

 

Table 6: Results of the Correlation Coefficient Between the Scores of the Study Sample on the Psychological Capital 

and Organisational Citizenship Behaviour Scales: 

 

 

 

 

As can be seen from the previous table, there is a significant correlation between the study sample’s (administrative staff 

at Tizi Ouzou University) scores on the psychological capital and organisational citizenship behaviour scales. The 

correlation coefficient value is 0.54, which is significant at the 0.01 level. This indicates that the computed significance 

level is smaller than the accepted significance level (0.01).  

Furthermore, the computed Pearson correlation coefficient is positive, meaning that the relationship is direct: as the 

level of psychological capital among employees increases, they tend to exhibit more organisational citizenship 

behaviours, and vice versa. Thus, the study hypothesis is confirmed: ‘There is a statistically significant relationship 

between psychological capital and organisational citizenship behaviours among administrative staff at Tizi Ouzou 

University.’ 

Interpretation and discussion of the study results 

The results of the statistical analysis indicated a significant relationship between the two variables (psychological capital 

and organisational citizenship behaviour). This can be attributed to several factors, including the fact that these variables 

are both indicators of mental health. The importance of psychological capital is evident through its association with 

various outcomes, such as employee performance and positive organisational behaviour. Employees with high 

psychological capital tend to have positive expectations about future outcomes and a greater belief in their ability to 

overcome various work-related problems and challenges. 

In this context, Saleh (2016) indicated that psychological capital gains significance through its influence on individuals’ 

behaviours in collaborative environments, job satisfaction, positive behaviour, happiness at work and positive 

organisational change.  

Al-Fitlawy (2017) noted that positive psychological capital is important because it improves workplace relationships, 

enhances administrative performance, fosters innovative initiatives and improves organisational behaviour in areas such 

as social responsibility, work ethics, job stability and stakeholder relations. All these factors contribute positively to 

behaviour that reinforces the organisation’s positive psychological capital.  

The results of this study are consistent with those of numerous previous studies in this field. For example, Safaa Ahmed 

Decision Accepted 

significance level 

Calculated 

significance 

level 

Calculated r 

value 

Study variables Sample 

Significant (there is a 

correlational 

relationship) . 

0.01 0.00 

 

0.540 

 

Psychological Capital  
100 Organisational 

citizenship behaviour 
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Al-Sharbini’s (2016) study aimed to analyse the relationship between the dimensions of psychological capital and 

organisational citizenship behaviours among employees of public sector industrial companies in Dakahlia. This study 

involved a sample size of 367 individuals. This study revealed a significant correlation between psychological capital 

dimensions and organisational citizenship behaviours, as well as a positive impact of self-efficacy, hope, and resilience 

on altruism and civil behaviour dimensions. 

Similarly, Shaimaa and Jomana’s (2023) study explored the role of psychological capital in enhancing organisational 

citizenship behaviour. The study aimed to determine the extent to which the dimensions of the independent variable 

(psychological capital, comprising self-efficacy, hope, optimism, and resilience) affect the dependent variable 

(organisational citizenship behaviour, including altruism, conscientiousness, sportsmanship, and courtesy). The study 

sought to achieve several objectives, including identifying the level and type of relationship between psychological capital 

and organisational citizenship behaviour, and examining the extent to which management embraces both. The study 

reached several conclusions, the most important of which is the high perception of the current study variables among 

the universities in the sample. 

 

Conclusion 

This study primarily aimed to identify the relationship between positive psychological capital and organisational 

citizenship behaviours among administrative employees at Tizi Ouzou University. The results suggest that psychological 

capital effectively enhances organisational citizenship behaviours in the workplace, particularly through its various 

dimensions. 

In light of the results obtained from this study, we propose a set of recommendations that could strengthen psychological 

capital and organisational citizenship behaviours within the organisation, thereby fostering organisational creativity and 

loyalty. These recommendations can be summarised as follows: 

- Give due importance to the psychological well-being of employees to enhance satisfaction and motivation. 

Encourage management to support creative ideas and organisational citizenship behaviours among employees. 

- Conduct similar studies with other variables and in different organisational contexts. 
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